CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANG LONG GTC Poc lap - Tw do - Hanh phic

$6: 07/BC-BTGD Ha Néi, ngay 06 thang 05 ndm 2026

BAO CAO DAl HQI PONG CO DONG
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
KE HOACH SXKD NAM 2026
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Kinh thua cic Quy vi dai biéu.
Thua cac Quy vi co dong.
Thua toan the Pai hoi.

Cdn cir:
- Ludt Doanh nghiép $6 59/2020/QH14 ngay 17/6/2020;
- Diéu lé T6 chike va hoat dong cua Cong Ty C6 phan Théng Long GTC,
- Cdan cir ké hoach hoat dong va két qua thyce hién ndm 2025,
- Bdo cdo tai chinh ndm 2025 dé dugc kiém todn.

Ban lanh dao Cong ty ¢o phén Thang Long GTC (“Cong ty”) bao cao Dai hoi dong cb
dong thuong nién nam 2026 ve két qua hoat dong kinh doanh ctua Céng ty ndm 2025 va Ké
hoach kinh doanh ndm 2026, cu thé nhu sau:

_ : Phin thir nhat
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

Nam 2025, mac di hoat dong san «ut kinh doanh con gap nhiéu khé khin do chét lugng
tai san cho thué, dich vu di kém bi han ché nguyén nhén do tai san da ci, xuéng cép....Céng
ty da cé géng duy tri, én dinh hoat dong kinh doanh, phén déu thyc hién hoan thanh tot nhat
ké hoach dugc giao. Do chii dong trong cong tac didu hanh dic biét dugc sy quan tdm, chi
dao tryc tiép cua Chu tich HDQT, HDPQT nén Cong ty da dat két qua HDKD dang khich Ie,

Trén co s& nd luc khic phuc cac kho khan, can bd cdng nhan vién doan két, théng nhét
cung Ban Téng giam ddc da dé ra cac gidi phdp tich cuc, cu thé, sat véi thuc tién dé hoan
thanh nhiém vu SXKD nam 2025 va da dat duoc két qua nhu sau:

I.  KET QUA THUC HIEN SXKD NAM 2025:
1. Thuc hién 2025 so véi thuc hién nam 2024:

Pon vi tinh: ty dong
THUC | THUC | TANG TRUONG

STT CHi TIEU HIEN | HIEN , s
' 2024 2025 |GIATRI) TYLE

1 Doanh thu ban hang va cung cép dich 31.99 30.65 (1.34) 95.8%
M




STT CHI TIEU THYC | THUC | TANG TRUONG
HIEN HIEN
2024 2025
2 | Gia von hang béan 14.89 1467 | (022 98.5%
3 | Loi nhudn gop ban hang va cung cip 17.10 1598 1| (L12) | 9B5%
dich vu
4 Doanh thu hoat ddng tai chinh 108.62 | 57149 468.87 531.7%
Trong d6: Chuyén nhuong von L 444.50
3 Chi phi tai chinh 1337 0.62 (12.75) 4.6%
Trong d6: Chuyén nhugng von - 0.45
6 Chi phi ban hang 9.87 9.14 (0.73) 92.6%
- Chi phi quan ly doanh nghiép 8.57 905 0.48 105.6%
8 Loi nhuan thuan tir hoat dong kinh 93.91 574.66 480.75 611.9%
doanh
Trong d6: Chuyén nhugng von - 444.05
9 Thu nhap khéc 0.42 Q.12 (0.30) 28.6%
10 Chi phi khac 0.27 0.01 (0.26) 3.7%
11 Loi nhudn khac 0.15 0.11 (0.04) 73.3%
12 Téng loi nhudn ké toan trude thué .94,06 574.77 480.71 611.1%
Trong d6: Hoat dong SXKD 94.06 130.72 36.66 139.0%
Chuyén nhuong vén . 444.05 | 444.05
13 Loi nhuan sau thué 91.47 473.95 382.48 518.1%
Trong d6: Hoat dong SXKD 91.47 LR 27.24 129.8%
Chuyén nhuong von - 355.24

Doanh thu thye hién nam 2025 la: 30.65 ty déng giam so‘

v6i nam 2024 12 1,34 ty ddng,

nguyén nhan la do ndm 2025 Céng ty bi gidm 6 thang doanh thu khai théc tai don nguyén

2&3 tai 15-17 Ngoc Khanh ciia Cong ty Tap doan Nhit Théng.

L

Loi nhuén thuc hién truée thué TNDN nam 2025 tdng hon so véi ndm 2024 12 480,71
ty dﬁ“mg. Nguyén nhéan chinh do ndm 20235, thyc hién nghi quyét PHDCD va HDQT, don vi
hoan thanh c¢ong tac thoai von tai 3 don vi (Cong ty Lang Nghi Tam, Cong ty Pacific Thing

Long va Céng ty Thang Long Property thu lgi nhuan vé 444

,05 ty ddng), thu duge chuyén




nhugng quyén tang von tai Thang Long Property 31 tj dong, con lai 5,66 ty tang do HDSX
kinh doanh va thu nhép tir tién giri ndm 2025 don vi tin dung toi da ngudn von nhan roi.
2. Thuec hién nim 2025 so véi Ké hoach nim 2025: :
Pon vi tinh: Ty dong
s | e
2 GIA TRI TY LE
1 DOANH THU 30.94 30.66 (0.28) -\ 99.1%
Hoat ddng cho thué BDS 22.10 23.82 1.72 107.8%
Hoat doéng ctia XN Séng Héng 6.12 4.11 (2.01) 67.2%
Hoat déng khac (tw véan Big C) 272 2.72 0.00 100.1%
2 | GIAVON 7.91 8.32 0.41| 105.2%
Hoat déng cho thué BDS 5.82 7.25 1.43 124.6%
Hoat d6ng ctia XN Séng Héng 2.09 1.07 (1.02) 51.4%
3 | LOI NHUAN GOP (1-2) 23.03 22.33 (0.70) 97.0%
Hoat dong cho thué BDS 16.28 16.57 0.29 101.8%
Hoat ddng ctia XN Séng Héng 4.03 3.04 (0.99) 75.4%
Hoat dong khéc (tw vén Big C) 272 272 0.00 100.1%
4 {;511;5 LAl GOP/DOANH THU 74% 73% 2% 97.9%
Hoat déng cho thué BBS 74% 70% -4% 94.4%
Hoat dong ctia XN Séng Héng 66% 74% 8% 112.2%
Hoat déng khac (tw véan Big C) 100% 100% 0% 100.0%
5 CHI PHi HOAT DONG 12.17 11.30 (0.87) 92.9%
Chi phi ban hang 5.79 4.81 (0.98) 83.1%
Chi phi QLDN 6.38 6.49 0.11 101.8%
6 LN TRUOC CHI PHi CO DINH 10.86 11.03 017 | 101.6%
Hoat déng cho thué BBS 821 8.50 0.29 103.6%
Hoat déng ctia XN Séng Hong (0.07) (0.20) (0.13) | Tang L6
Hoat déng khac (tw van Big C) 202 | 2.72 0.00 100.0%
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s S| e
7 | CHIPHi CO BINH 10.56 8.82 | (1.74) 83.5%
Khéu hao TSCH 6.40 6.43 0.03| 100.5%
Tién Thué dat/ Thué dat 4.16 2.39 (1.77) 57.5%
8 LOI NHUAN TRUPOC THUE - 0.30 2.21 1.91 : 736.2%
B DONGTAICHINHVABAU | 00 74| 57705 |  314.31|  219.6%
Lai tién glri 25.00 2763 263 110.5%
Cé tire, Loi nhuan dwoc chia ‘ 71.00 71.34 0.34 100.5%
e
Thu t& chuyén nhwong vén 163.24 444.05 280.81 272.0%
10 | LOINHUAN KHAC 6.75|  (450)| (10.25) | -3 sanS
11 'IEgL:HCL"T"\{N TRUOG THUE 268.8| 57477 30598 | 213.8%

II. DANH GIA CHUNG:

1.  Védoanh thu:

Nam 2025 doanh thu ban hang toan Cong ty dat 30,66 ty ddng dat 99,1% ké hoach duge
giao. Viéc giam doanh thu nguyén nhéan do chu yéu hoat dong mang du lich séng hdng bi cac
tac dong chii quan 13n khach quan dan dén thuc hién dugce 4,11 /6,12 ty dat 67,2 % kéo
doanh thu toan cong ty khong hoan thanh ké hoach.

2. Vé chi phi:

Cong ty thuong xuyén trién khai céc bién phap quén ly nham tiét giam chi phi hoat dong.
Téng chi phi thuc hién (gia von+CPHD) 1a 19,53 ty dong giam so véi KH 0,55 ty ddng bing
97.26% so véi KH.

3.  Vé cong tac thu hoi cong no va trich lap cac khoin du phong:

Cong ty thuong xuyén tién hanh don déc cong tac thu hdi cong no va han ché téi da
khong phat sinh cong ng khé doi véi dbi tac méi. Trong nam 2025, mic du viée don doc cong
tac thu hoi cong ng duge tién hanh thudng xuyén tuy nhién viée thu hdi cong no gép rét nhiéu
kho khan. Vi vay, mot mat Cong ty tang cudng tién hanh cong tic don dbc thu hoi cong ng
mit khéc da tién hanh ra soat va trich lap du phong cho c4c khoan phai thu khé doi va dau tu




dai han theo ding quy dinh (Trich ldp dir phong phdi thu tai Cong ty nhat thong 19,49 ty
dong).

4. Kétqua SXKD:

Téng loi nhuan truéce thué nam 2025 Cong ty dat 574,77 ty déng dat 213.8% ké hoach,
tang 305,98 ty dong. Nguyén nhan do hoan thanh cong téc thodi vbn tai 3 don vi va hoat dong
SXKD ndm 2025 dat hi¢u qua. :

5, V& cong tic diéu hanh, quin tri ndi bo:

Nam 2025 Ban TGP da hoat dong tich cyc, thuong xuyén trao ddi va theo sat qué trinh
SXKD. Tai céc cude hop giao ban cdc ndi dung cong viée con vuong mic déu duogc dua ra
thao luén va quyét dinh.

Céng ty timg budc kién toan bd mdy mot cach tinh gon va hiéu qua, cac vi tri déu dap
{ng véi nhiém vy dugce giao, thai do, tac phong lam viéc cia CBCNV dé duge nang cao.

6. Cic cong viéc khac con tdn tai: (Theo y kién tai PHDCD 2025)
- Pia diém Kinh doanh tai 27 Qudc tir giam (Ha Noi): Pon vi da hoan thanh vic cap
gidy chimg nhin quyén sir dung dat ngay 26/12/2025.

»

- Céng ty C6 phan T4p doan Nhat Théng: Thuc hién theo NQ HPQT, Cong ty da ky

hop dong voi don vi tu van ludt va dang phéi hgp Cong ty Luat dé thu hdi cong ng va mit
bang va hién dang trong giai doan phén xu

- Dy 4n Xuan Dinh: Cong ty dang phoi hop véi don vi tu vén xin mat do cw dén dé diéu
chinh va hoan thién thict ké mai.

Phin thi hai |
NHIEM VU, KE HOACH SAN XUAT KINH DOANH NAM 2026
VA CAC GIAI PHAP THU'C HIEN

. CAC CHI TIRU KE HOACH SAN XUAT KINH DOANH CHU YEU:

Trong nam 2026, thi trudng tuy da dan di vao on dinh tuy nhién vi¢e SXKD s& vén con
gip kho khan do sy canh tranh gitra cac déi tac va chi phi déu vao ting cao dac bigt d6i véi
mang cho thué BBS va dich vy du lich. Vi nhitng thuén lgi va khé khan trén, trén co sO chi
dong khic phuc kho khan, trién khai quyét liét, dong b, hi¢u qua cac nhiém vy. Cong ty phén
dAu dat cac chi tidu ctia ké hoach SXKD nam 2026.

Cu thé vé mang BDS, Cong ty s& c¢b ging duy tri ty 1€ khai théc, on dinh gia thué va xem
xét ting gid & mot s6 vi tri co didu kién thuén loi, ¢b géng dat myc tiéu tang truéng 113,2%
so voi thue hién nam 2025.

Vé mang kinh doanh dich vu du lich du kién doanh thu tang, dat 15 1% so v&i thuc hién
ndm 2025.

Can o vao két qua thuc hién ké hoach SXKD nim 2025 va du béo thi truong nam 2026,

Cong ty xay dung ké hoach SXKD nam 2026 nhu sau: :




___ Donvi tinh: 1y dong
STT CHI TIEU Bl ns H'o'fcu g TRU’@'?G ;
: 2026 GIA TRI TYLE
1 DOANH THU 30.66 34.70 4.05 113.2%
Hoat déng cho thué BBS 23.82 2575 1.93 108.1%
Hoat dong clia XN Séng Hong 4.11 6.23 2441 - A514%
Hoat dong khac (tw van Big C) 2.2 2.72 (0.00) 100.0%
2 | GIAVON 8.32 9.85 1.53 118.4%
Hoat déng cho thué BDS 7.25 7.91 0.66 109.1%
Hoat déng ctia XN Séng Héng 1.07 1.94 0.87 180.6%
3 LO'I NHUAN GOP (1-2) 22.33 24.85 | 2.52 111.3%
Hoat dong cho thué BBS 16.57 17.84 1.27 107.7%
Hoat ddng cua XN Séng Héng 3.04 4.29 125 141.1%
Hoat ddng khac (tw vén Big C) 272 2.72 (0.00) 100.0%
4 '(l's\;*E LAl GOP/DOANH THU 739, 229 1% 98.3%
Hoat déng cho thué BDS 70% 69% 0% 99.6%
Hoat déng clia XN Séng Hong 74% 69% -5% 93.2%
Hoat dong khac (tw van Big C) 100% 100% 0% 100.0%
5 | CHI PHi HOAT DONG 11.30 13.08 1.78 | 115.7%
Chi phi ban hang 4.81 5.88 1.07 122.1%
Chi phi QLDN 6.49 7.20 0.71 111.0%
6 LN TRUO'C CHI PHI CO BINH 11.03 .77 0.74 106.7%
Hoat déng cho thué BBS 8.50 9.71 1.21 114.2%
Hoat dong clia XN Séng Héng (0.20) 0.17 037| Lo Isé?”g
Hoat déng khac (tw van Big C) 272 1.90 (0.83) 69.6%
6




KE A
STT CHI TIEU HiEnSS,e | HOACH il i
=N 2025 2026 GIA TR| TYLE
7 | CHI PHi cO DINH 8.82 10.78 1.96 |  122.3%
Khau hao TSCP 6.43 6.32 (0.11) 98.2%
Tién Thué dat/ Thué dat 2.39 4.47 208| 186.9%
8 | LOINHUAN TRUOC THUE 2.21 0.99 (1.22) 44.7%
HOAT DONG TAI CHINH VA
R 577.05 130.11 | (446.94) 22.5%
Lai tién gui 27.63 56.61 28.98 | 204.9%
Cé tire, Loi nhuan duoc chia 71.34 70.00 (1.34) 98.1%
Doanh thu tir BigC (Quyén lgi
duoc huéng tir CAVI Retail) 43 e Qv - 18
Doanh thu ban quyén téng vén tai ;
Thsiosibang Bropedy 31.00 (31,00) 0.0%
Thu t& chuyén nhwong vén 444.05 (444.05) 0.0%
10 | LOINHUAN KHAC (4.50) (4.10) 0.40 91.2%
Doanh thu khac 0.10 (0.10) 0.0%
Chi phi khac (Céc khoan dv oz
e 4.60 4.10 (0.50) 89.1 %;
LO'I NHUAN TRUOC THUE A
L e 574.77 127.00 | (447.78) 22.1%/
LOI NHUAN TRUOC THUE P
12 | TOAN CONG TY (khéng bao 99.72 127.00 907 AT %
gbébm thoai vén va ban quyén)

1/ NHUNG GIAI PHAP CHINH THUC HIEN KE HOACH NAM 2026:

1. Nhiém vu chung:

- V6i hoat ddng khai théc cho 1hue Cong ty s& cb ging duy tri ty Ié khai théc, bn dinh
gia thué va xem xét ting gla & mot s6 vi tri ¢6 diéu kién thuén loi
- Xi nghiép Song Hoéng: Tang cuong tim kiém ddi tac hop tac kinh doanh, x4y dung,
quang ba thuong hi¢u du lich Song Hoéng nham tang trudng doanh thu, phét huy hiéu qua vbn

da dau tu.

- Tang cuong cong tac kiém soat, tiét giam chi ph1 nang cao hiéu qué v6n gop. Tlep tuc
trién khai cong tac ké hoach, dau tu, quan Iy st dung dét dai; td chirc sira chita, nang cap cdc

cong trinh hang muc da dAu tu dé phuc vu kip thoi SXKD cta Cong ty c6 hi€u qua.



- llep tuc ddy manh cong tac quang ba va thuc hién cai tién san phdm méi cho phu hop
vé6i thi hiéu cta khéach hdng Té chire tbt cong tic chim séc khach hang. Lam tbt cong tac
Marketing, xdy dung va trién khai chinh séch ban hang.

2. Cong tac nhan su va phip ché:

- Ra soat, xap xep lai bd may nhén su dé dam béao hiéu qua va tiét giam chi ph1
- Néang cao chét lugng lao dong thong qua cong tac danh gia, dao tao va tuyén dung.

3. Cong tic tai chinh:
- Néng cao ning Iuc tai chinh, quén tri kinh doanh, str dung mot cach hop ly va co hiu

qua céc nguon vén.

- Tang cuong cac bién phéap dé xir ly, don dbc thuomg xuyén cong tac thu héi cong no,
thu hdi cac khoan ng kho doi, tranh phat sinh ng méi khoé doi.

- Tuan thu cac ché do, chinh sach phép luat.

4. Cong tic diu tw XDCB:
- Sém trién khai du an theo chi truong cla HDQT.

- Phéi hop vm céac phong ban ¢6 lién quan dAy nhanh tién d9, ting cudng cong tac kiém
tra, giam sat dé tiét giam chi phi, nng cao hiéu qua dy 4n dau tu.

5. Cong tac sin phim va thi trwdong:

- Thuc hién cac giai phap hi€u qua dé day manh cong tac ban hang, trién khai c6 hiéu
qua cac chuong trinh khuyén mai dé thu hut khéch hang,

- Nang cao chét luong dich vy, kién toan va mo rong hé thong dai ly tai cac khu vuc 6
doanh s t6t dé tang hinh anh thuong hiéu du lich Song Hong.

6. Cong tac phong trao doan thé:
Phéi hop v6i cac td chirc cong doan, doan thanh nién quan tdm, chdm lo doi song vit

cht, tinh than cho CB CNV.

Pam bao viéc lam cho ngu’m lao dong, ddy manh cac phong trao thi dua nhdm hoan
thanh tdt ké hoach nam 2026 da dé ra.

Trén day la bao céo vé ket qua thye hién ké hoach SXKD nidm 2025, nhi¢ém vu thuc hi¢n
ké hoach nam 2026 va mot s6 cac giai phap chinh thyuc hién ké hoach nim 2026 ctia don vi.

Kinh trinh Pai hoi ddng cd déng xem xét va thong qua. }
Tréan trong cam on! e
T/M BAN TONG GIAM POC CONG TY
Féug Gidm doc
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