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D$c l$p - Tr.r do - HPnh Phirc

S0: 07/FC-BTGP HA NAi, ngdy 06 thdng 05 ndm 2A26

BAo cAo D4.I HQI o6wc cO u0Nc
KET QUA HOA,:1 EQN6 SAN XUAr KINH DOANH nAWt 202s

KE HOACH SXKD NAnn 2CI26

Kinh thua cfc QuY vi cl4i bi6u.

Thua c6c Quf vi c6 tt6ng.

Thua toirn th€ Dai h$i.

Cdn c[r:
- iiAt Daanh nghi(p ta Sg/z7z\lQH I4 ngdv I7/6/2020;

- ni, rc f6 6kic: vd hoqt cl1ng cila C6ng fy Co phin Thdng Long GTC;

.Cdncukdkagchhoqtd6ngvdk€tqudthvchi€nndm2025;
- Bdo cda tdi ckinh ndm 2025 dd dwqc ki€m todn'

Ban ldnh dp' Cong ty c6.ph?n Thang Long GTC ("Cong ty") b6o c6o Dai h6i ddng cd

d6ng rhucrng ni€n oa*iazo ua t ot qu6 hoat dqng kinh doanh ciia c6ng ty ndm 2025 vdK6'

hopch kinh doanh nf,m 2A26, cu thO nhu sau:

Phdn thri'nhAt

rnr QUA HOAT DQNG snrrr XUaT KINII DOANH NAM 207s

Ndm 2025, m{c di hgat d6ng sAn xuAt kinh cloanh con gflp nhi€u kh6 kh6n do chdt lugng

rdi siin oho rhue, dich vr,r cli kdrn bi h;; chd ng*y6n nh6n do tdi s6n d6 cfr, xu6ng cdp.'..cdng

ff dA c6 ging duy iri, 6n dinh hoAt dgng kinh doanh,.phAn d6u thgc hiQn hoin thdnh t6t nhit

[,i lo+.t Oulc giao. Do chir dQng trong cdng t6c diA* hinh dpc biet dugc sU quan t6m' chi

Iu" r*r ri6p'c,ii Chir tich'FDQI, HEQT ndn COng ty 6ddat k6t qu& HEKD ddng khich lq'

Tr€n cu,d,-61;ffi;du; cac [no kh6n, c6n b0 cOng nhdn vi€n dodn t<6t, th6ng nhat

,tng r;ro"e &;;6;;i;d ra cdc gifii phfp tich cyc, Ju the, s6t v0i thuc ti6n dc hoan

thanh nhi€rn vu sXKD narn 2025 va d6 d(It dugc kot qLra nhu sau:

K
l{* {

\

KET QUA THU'C HTEN SXKD NAM 2P?Ei

ilruc.hi0n 2025 so vcri thpc hi0n nlm 202{:
Don vl tfnh:

CTII TIEI.I

riXC TRUONG

*_._-:*--.._-*-*---:-_;;-'
Doanh thu bdn hdng vd cung ciip dlclt



STT CHI TIET.I THUC
HrsN
2424

rr{[Jc
iHISN
,2A25

TANG TRTTONG

2 Gid vdn hdng bdn r 4.89 t4.67 (0.22) 98.5%

{ Lqi nhuAn g$p b{n hing vi cung cAp

dich vu
17.10 r 5.98 (r .12) 93.5%

a Doanh thu hoqt dQng tii chinh 108,62 577.49 468.&7 53t,74/o

'l'rong dfi: Chuydn nhucrng v6n 444,54

5 chi phi tdi chinh 13.37 0.62 (t2.7s) 4.6%

Trong do: Chuy6n nhu<rng vdn 0.15

6 Chf phf bdn hdng e.87 9.14 (0.73) q2.6%

1 Chi phf quan ly doanh nghi$p 8.57 9.05 0.48 rcs.6%

8 Lsi nhudn thudn tir hogt d$ng kinh

doanh

93.9 r 574.66 480.75 6n.9%

Tiong dor Chuy€n nhuqrng vOn 444.05

I Thu nhflp khdc 4.4? 0.12 (0.30) 28.6%

l0 chi phf khric 0.?7 0.01 (0.26) 3.7%

il Lq)i nhu4n khdc 0.15 0.11 (0.04) 73.3%

IL Tdng lgi nhuAn k0 toan truoc thue 94.06 574.77 480.71 6n.t%

l'rong dei: I'lo4t dQng SXKD 94.06 130.72 36.66 n9.a%

Chuy0n rrhugng v6n 444.05 444.0s

l3 Loi nhuAn sau thu6 91.47 473.e5 382.48 5 1 8,1%

T"rong do: Ho4't d$ng SXKD 9t.47 I I 8.71 \n 
^nL I .,L.+ 129.8%

Chuydn nhugng vdn 355.24

Doanh thu thpc hi$n nlm 2025li:30.65 fy dOng gi&m so vdi ndm 202414 1,34 ty ddng,

nguyOn nh6n ld do ndm 2A25 Cdng ty hi gi6m 6 th6ng doanh thu khai th6c tai don nguy0n

2&3 tai 15-17 Ngqr Khdnh cua COng ty l'ap doan Nhdt Th6ng,

Lqi nhu$n thWc hi$n trudc rtru6 "fXDN nlm 2025 tdng hcrn so vdi ndm 20241d480,71
tf dOng. Nguy6n'nhAn chinh clo ndrn 2025, thUc hien nghi quytit EHDCE vd HEQT, don vi
hodn thdnh c6ng tdc tho6i v6n t4i 3 tton vi (C0ng ty Ldng Nghi Tim, 96nS ty Pacific Thdng

Long vd C0ng ty Thang Long Property thu lgi nhu4n vd 444,05 tj' dOng), thu dugc chuy€n



v

STT CHiTICU KHNS
20?,5

THqrc
H|FN 1025

rV $ HTKH 2oz5

cd rnl rV LF

1 DOANH THU 30.94 30.66 (0.28) 99.1%

Hoat d0ng cho thue BOS 22.10 23.8? 1.72 107.8%

Hoat dQng cria XN $6ng HOng 6.12 4.11 (2.01) 67.2o/o

Hoat d0ng khdc (tur vAn Big C) 2.72 2.72 0.00 100 1%

2 GIA VON 7.91 8.32 4.41 145.204

Hoat d$ng cho thu6 BOS 5.82 7,25 1.43 124.60/o

Hoqt dQng cria XN $6ng Hdng 2.09 1.CI7 (1.02) 51.4o/o

3 Lfl NHUAN G9P (1-2) 23.03 22.33 (0.70) 97"0%

Hoat dOng cho thu6 BDS 16.28 16.57 0.29 101.8%

Hoat d$ng c0a XN SOng Hdng 4,03 3.04 (0.ee) 75.Ao/a

Hoat dOng khdc (tu v*n Big C) 2.72 2.72 0.00 1A01o/o

4
Tv LF LAr GQP/DOANH THU
(311)

74% 73% -2% 97"9Yo

Hoqt d0ng cho thud BO$ 74o/o 704/o -4o/o 94.4o/o

Hoat d$ng ctia XN Sdng Hdng 66% 744/o 9o/a 112.24/o

Hoat dOng khAc (tu v$n Big C) lQQa/a 1$Ao/a a% 100.0%

5 cHr PHi HOAT OoNG 1?.17 11.30
(0.87) 92.s%

Chi phi bdn hdng 5.79 4.81 (0.e8) BSlalo

Chi phi QLDN 6.38 6.49 0.11 101.8%

6 LN TR|JCIC CHI PHiC6 olNH 10.86 11.03 0.17 {01.6%

Hoat d0ng cho thud BOS 8,21 8.50 a.2g 103.6%

Hoat d$ng cfia XN Sdng Hdng (0.07) (0.20) (0.13) Ting L5

Hoat d0ng khilc (tu v6n Big C) 2.72 2.72 0.00 100,0%

'i
nhugng quy6n t6ng vOn t4i lihdng Long Property 3l t)i ddng, con lai 5,q6 ty. tdng do Hn$X
kinh dr:anh vir thu nhflp tu ti0n gui n6m 2025 dun vi tgn dgng.t6i da ngudn v6n nhAn r6i.

2, Thuc hi0n nfim 2025 so v6'i K0 hoach nf,m 2025:
Don i finh r$ d6

z-..o'

Y
L

.HA

.(Xs{



STT CHITIEU KHNS
2025

THWC
HrEN 2025

TY LF HTKH 2025

GtA rR! TV LE

7 cHr PHi c0 CIlNH 10.56 8.82 {1.74l. 83.5%

Khdu hao TSCO 6.40 643 0.03 100 50/o

Tien Thud dAV Thue dAt 4.16 2.39 (1.77) 57.5o/o

I Lq| NHUAN TRr./CIC THUE 0.30 2.21 1.91 736.2%

I H0aT DQNG TAr CH|NH VA OAU
Tt.r 262.74 577.05 314.31 219.6%

LiitiAn grli 25.00 27.63 2.63 114,50/o

C0 tri'c, Lqi nhuin durqc chia 71.44 71,34 0.34 100,5%

Doanh thu tu BigC (Quy6n lqi
duEc hu0ng tr/ CAVI Retail)

3.50 3.03 (0^47) 86.6%

Doanh thu bdn quy6n mua tAi

]!4g Long Propety
31.00 31.00

Thu tu chuy&n nhwgng v6n 163.24 444.45 280.81 272,0o/o

10 Lgr NHUAN KHAC 5.75 (4.50) (10.251 Ldi sang
l6

11
Lgr NHUAN TRlfCIc THUE
TOAN CTY 268.8 574.77 305.98 213.8%

il. EANH GIA CHUNG:

l, V0,doanh thu:
Ndrn 2025 doanh thu bdn hdng toan Cdng ty d4t 30,66 tf ddng d4t 99,1% ke hoach dugc

giao. ViQc giAm doanh thu nguy€n nhdn do cliri y6u hogt d$ng mAng du lich s6ng hAng bi cdc

tfc dQng chri quan l5n khdch quan dhn d6n thWc hiqn dugc 4,11 tyl6,l2 ti dAt 67,2Yokeo
<ioanh thu todn cdng ty khOng hodn thirnh k6 hoach.

:2. Vd chi nhf
C0ng ty thuong xuy€n tri€n khai cac biQn phdp qudn ly nhflm ti6t gi6m chi phi hoat d$ng.

T6ng chi phf thuc hien (gia vdn+CPHD) ld 19,53 rj ddng giAm so vdi KH 0,55 r! d6ng b6ng

97.26% so vdi KH.

3. V6 cdns tiic thu h6i cd-qg no vi trich,,l*n.q{,c kho :

Cdng ty thrrrrng xuy6n ti6n heinh dOn d6c c6ng tfc thu hdi cdng ng vd hpn chd t6i Ca

khdng phdt sinh cdng ng kh6 ddi vdi d6i t6c mdi. Trong ndm2025,m{c du viQc dOn dOc cdng
, l. , I

tdc thu hOi cdng ng duqc ti€n hinh thurrng xuy0n tuy nhi0n vi$c thu hdi cOng nq gflp rdt nhi0u

kh6 khin. Vi vpy, mQt mat Cdng ty tbng cucrng tiOn hdnh cdng tdc ddn dOc thu tr6i c6ng nq

m4t khdc tJe ti6n hdnh ri so6t vdr trich I$p du ph0ng cho ciic khoAn ph6i thu khd ddi vd d$u tu



ddi han rheo dring quy dinh (Trtch tdp dw'phdng phafthu tqi C6ng ty nhiit thdng 19,49 ty

dong).

4, K6t quii SXKP:

ffitru6cthu6ndrn2025C0ngtydpt574,77f}d0ngd4t213,8%ktihr:4ch,
tang 305,i8 r.i ddne. Nguydn nhfrn do hr:An thinh cdng tdc tho6i v6n tpi 3 don vivi ho4t dOng

SXKD n[m 2025 dat higu qu6.

5, LB cdps tAc di€q hinh' qutin fri gQi b0: ,

N[m 2025 Ban TGD d[ hoqt AQng tich cyc, thuirng xuy€n trao d6i vir theo s6t quf trinh

SXKD. T4i cric cugc hpp giao ban ciic n$i dung cOng viQc con vufng rnic d€u dugc dua ra

thfio lu{n vd quy6t dinh.
C6ng ry rung busc kiQn roin bQ ni6y mQt cdch tinh ggn vd hi0u qui, c6c vi tri dOu d6p

ung vdi nhiQrn vp dugc giao, thai dQ, tdc phong ldm vifc cta CBCIIIV dA dugc ndng cao.

6, Cri.c c6ne vi6c kh6c pdn t6n tai: (Theo f kion t?i DHDCD 2025)

- pfiffi Klih aounrl ei 27 Qu6c rir giAm (Hi NOi): Dsn vi d6 hodn thdnh viQc cflp

giAychirngnIrpnquy€nsridqngd6tngAy26l'L2l2825,
- c6ng ty c6 phan 1ap dodn Nh6t Thdrng; 'fhpc hiQn theo NQ HDQT, C6ng fy dA ki

frqp d0ng u?i Aon ui to oan lu4t vd dang phoi hqp Cdng ty Lupt d0 thu hoi cdng ng vS mat

bang vi hi$n dang trong giai do4n phAn xit
- Du irn Xu6n Dinh: C6ng ry dang pn6i hqp vfi don vi tu vAn xin m0t dQ cu dan CC diAu

chinh vi ho&n thi0n thi6t k€ mdi'

PhAn thf'hai
NHtpM VV, KE HOACH SAN xuAT KINH DOANH p{AM 2t26 ::=

- i ' 
v,q, cAc GtAl PHAP rHIJc HIEN 

tYr Lv"t 
:;

r. cAc cHi rmu xE HoacH sAN xuAr xlNH uonNn cH0 vnu: ;i-il
TC

Trong p6m 2026, thj truong tuy dfr ctAn di vdo 6n dinh tuy nhiOn vi$c SXKD sE vAn con ,fi
gap kho kh6n do sp ciinh rranlr giira cfc O6i mc vi chi phf dfiu vdo tdng cao tlpc bigt d6i vdi =
*ine cho thug BES va dich vu du lich. vdi nhtng thufln lqi vi kho khan trOn, trOn cCI so chu

iO"g f.fta- phpc kh6 khdn, tri6n khai quy6t li$t, ddng bQ, higu qua cdc nhiQm vp' C0ng ty phdn

d6u dat c6c chi ti6u cria k6 hopch SXKD ndm 2026'- -Cu;to 
v6 m6ng BDS, Cong ty s0 c6 gang duy tri tj'. lQ khai th6c, 6n dinh gi6 thu€ vi xem

xet r6ng gia ri mqt i vi tri co Oie' tiqn thu4n lgi. cd ging dqt mgc tigu t[ng tru6ng 113,26/o

so vdi thqc hi6n nhm 20?5.- - 
Vd rning kiph doanh dich vu du lich rlv ki6n doanh thu tdng, dat I 5 I % so vfi thuc hi€tt

nlm 2025.

C6n cri vdo kdt qut th.rc hign kd ho4ch SXKD ndm2025 vi dp b6o thitrusng ndm 2026,

C0ng ty x6y d$ng kd ho+ch SXKD n6rn 2026 nhu sau:



Eon vi tinh:

8fi cninEu THUc
H|FN 2025

rE
HOACH

2026

rAue TRUONG

GIA TR! TV LF

1 DOANH THU 30.66 34.70 4.05 113.2%

Hoat dOng cho thur6 B0S 23.82 25.75 1.93 108,1%

Hoqt dQng c0a XN $6ng H0ng 4.11 6.23 2,11 151.4o/o

Hoat d0ng khdc (tu v6n Big C) 2.72 2.72 (0.00) 100.00/o

2 G6 VON 8"32 9.85 1.53 118.4%

Hoet d0ng cho thu6 BSS 7.25 7.91 0.66 109.1%

Hoat dQng cria XN $6ng H0ng 1.07 1.94 0.87 180.6%

3 Lgr NHUAN GQP (1-2) 22.33 24.85 2,52 1113%

Hoat d0ng cho thu6 BOS 16.57 17.84 1.27 1A7.7ola

Hoat dOng cria XN SOng Hdng 3.04 4.29 1.25 141.10/o

Hoat dQng kh6c (tu vAn Big C) 2.72 272 (0.00) 100.0%

4
rY lf LAI cqP/DoANH THU

{3t1}
73Yo 72% -1% 98.3%

Hoat dOng cho thue B0$ 7Ao/o 69% 1o/a 99.6%

Hoqt d0ng cria XN S0ng HOng 74o/o 69% -54/o 93.Zo/a

Hoat d0ng khdc (tu v*n Big C) 100Y0 100% Aa/a 100.070

5 cHt PHi HOAr S9NG 11"30 13.08 1.78 115"7%

Chi phi bdn hing 4,81 5.88 1,07 122.10/o

Chi phi QLDN 6.49 7,20 CI.71 111.Oo/o

6 ::IylAT' *3:'
Hoat d0ng cho thu6 BO$

Hoat dQng cira XN S6ng Hdng

11.03 11.77 4.74 106.7%

8,50 9.71 1.21 114.20/o

(0.20) 0.17 0.37
L0 sang

tei

2.72 1.90 (0.83) 69.6%
Hopt dQng khac (tw vAn Big C)



STT CHITIEU THrJC
HrFN !025

KE
HOACH

2026

rArue rnudNc

N\ol:

^l;I

cd rnl rV LF

7 cHr FHi C6 olrun 8.82 10.78 1.96 122,30/o

Khdu hao TSCO 6.43 6.32 (0 11) 98.2%

Ti6n Thud dAV Thue det 2,39 4.47 2.08 186.9%

I Lgr NHUAN TRI,JCTC THUE 2.21 0.99 11.22t 44.7%

I Hoar ooNG TAr cHiNH VA
OAU TLT

577.05 130.11 {446.e4} 22,5%

L6i ti6n gfri 27.63 56.61 28.98 204.9o/o

C6 tfc, Lsi nhuin dwqc chia 71.34 70.00 (1.34) 98"1%

Doanh thu tu BigC {Quy6n lqi
duqc hwcrng tir CAVI Retail)

303 3,50 4.47 115.4%

Doanh thu b6n quy6n tdng v6n tai
Thdng Long Propefiy

31.00 (31.00) A.Ao/o

Thu tu chuy6n nhuEng v6n 444.05 (444.05) 0.0%

10 Lgr NHUAN KHAC (4.50) (4.10) 0.40 91.2%

Doanh thu khdc 0.10 (0.10) 0.0%

Chi phi kh6c (C*c kho*n dtr
ph0ng)

4.60 4.10 (0,50) 89.1%

11
Lfl NHUAN TRt/Clc THUE
TOAN CTY

574.77 127.40 (447.781 22,1%'

12
r-Er NHUAN TRUOC rHUE
TOAN CONG TY (khdng bao
g6m tho6i v6n vi bAn quYen)

99.72 127.44 27.27

Y
2

1273%

l,rl |ruu'Nc Eml pnrirr cs.itrln rHg'c ntEn x4 uoacH NAnn zozq:

1. Nhi4Jn yu chung:
- Vdi hoAt dqne khai thdc cho thud; C0ng ty sC c6 ging duy tri f'j l$ khai thdc, 6n dfnh

gid thu0 vi xem xdt t[ng gi6 o m$t s0 vi tri c6 di6u. kiqn thu{n lqi
Xi nghigp Sdng Hdng: T[ng cu]ng tim ki6m d6i tac hgp tdc kinh doanh, x6y dr/ng,

qu6ng bf thuong higu itu lich S0ng Hong nhlun tf,ng truang doanh thu, phdt huy hiQu qufr vdn

da d0u tu.
- Tang cuong c$ng t6c kirirn soat, ti6t giam chi phi ndng cao hi$u qu6 vdn g6p' Tidp tpc

tri6n khai &ng tac k0 hoach, dfiu tu, quan ly str dpng CAt dal; t0 chric sira ch*a, ndng c6p cfic

cdng trinh hpng mqc dA dAu tu d6 phpc vs kip thoi SXKD cta C0ng ty c6 hiQu qui'



- 'l idp {rc ddy mpnh c0ng tdc quang b6 va thgc hign cAi ti6n s&n phAm mdi cho phu hu p

vfi thi hi6u cria khdch hdng. Tii chric tilt cdng t6c chdm s6c kh6ch hdng. Ldm t6t c6ng tdc

Marketing, xdy dr,rng vd tri€n khai chinh sach b6n hang,

2. Cdne t4gnhffn su vi nhfQ c,h6:

- Ri sodt, xip *6p lai b0 rnriy nhdn su dd dim bao hi$u quA viti6t gi6t chi phi,.

- Nflng cao chAt lugng lao dgng thdng qua cdng t6c d6nh gi6, ddo tao vi tuy€n dlng.

3. C0ne tAc tii chinh:
- Ndng cao ndng lqc tdi chinh, quiin tri kinh rloanh, su dqng mQt c6ch hqp ly vi co hiQu

qua cac nguon von.

fAng cudng cdc bipn phAp d€ xir lj, dOn d6c thucrng xuyOn cdng tdc thu hdi cOng no,

thu h6i cdc kho6n nq kh6 rldi, tr6nh phdt sinh ng mdi kh6 ddi.

- Tudn thri cfc chd dO, chfnh sdch phap lu4t.

4. C0ne tdc deu tu XDCB.:
- Sfm ffi6n khai dg 6n theo chu truong cria HEQT'
- Ph6i hqp vdi c6c phong ban co li0n quan dAy nhanh ti6n dQ, tbng cuung cdng t6c ki6m

' 'i " l' 1 | 'r-t '' ^-- - -^^ L:-r-' ^"* l'-
tra, gi6m s6t d0 tiet giAm chi phi, ndng cao hiQu qu6 dq An dAu tu.

5. C0n{tr{q,,sfrn phfrm vi thi tru'gng:
- tty* frign .*aial pfrtt tiQy qu& d0 dAy rn4nh c0ng tac bdn hdng, tridn khai co hi$u

qui cric chuong trinh khuyOn m4i d6 thu hrit khdch hdttg.

- NAng cao ch6t lugng dich vu, kiqn toin vd mo r$ne hg th6ng clai l;i t4i cdc khu vgc ccr

doanh sO t6t d6 mng hinh anh thuong hipu du lich S0ng H0ng.

6. C0ngl!$c nhone trpo doin th4:
doin,doirntharnhrri6nquant0m,chdm1crdeyis6ngvflt

chAt, tinh thAn cho CR CNV.

D6m bf,o vigc lim cho nguiri lan dQng, dAy mBnh c6c phong trdo thi dua nh[m hodn

thdnh t6t t<C ho4ch ndm2026 dd d0 ra.

Tr6n d6y ld b6o c6o vA k6t qud tfuUc hi$n kii hoach SXKD.nlm 2025, nhiQm vp thgc hign

k6 hoqch ndm2026 vd m6r s6 cac giii ph{p chinh thuc hign kti hoach nflm 2026 cria don vi.

Kinh trinh Dai hOi d0ng cO d6ng xem xrit vd thdng qua' {,

TrAn trgng cdm on!
T/M BAN TONC GIAM EOC CONC TV

#ryesK.:'/ cotlcTY \9cOuc rY

TI{ANG LO


